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BAL HARBOUR VILIAGE RESORT TAX COMMITTEE
REGULAR MEETING MINUTES - AUGUST 12, 2010

A Regular Meeting of the Bal Harbour Village Resort Tax Committee was held on Thursday,
August 12, 2010, in the Conference Room at Bal Harbour Village Hall (655 — 96" Street, Bal

Harbour, Florida).

1. CALLTO ORDER/ROLL CALL: The meeting was called to -ordér at 9:00

a.m. by Mayor Rosenfield. The following members were present:

Others Present:

Absent:

Mayor Jean Rosenfieid
Florent Gateau

Bruce Gelb

Sandra Lansing:

Paul Pruess

Alfred J. Treppeda, Village Manager

Ellisa L. Horvath, MMC, Village Clerk

Andrea Greenblatt, Administrative Assistant

Matthew Pearl, Village Attorney

Christopher Wallace, Finance Director

Carolyn Travis, Director of Tourism Marketing

Heidi Barfels, Special Event Production &
Promotion Services Consultant

Councilman Martin Packer

Richard Lodes
John Manrique

As a quorum was determined to be present, the meeting commenced.

2. PLEDGE OF ALLEGIANCE: The Pledge was led by Mr. Pruess.

3. APPROVAL OF MINUTES: A motion was offered by Mr. Prucss and

seconded by Ms. Lansing to approve the July 15, 2010 Regular Meeting Minutes. The motion

carried (5-0).

4. RESORT TAX FINANCIAL UPDATE: Mr. Wallace reviewed the

Financial Report and reported that the fund was doing better than expected. Ms. Travis

reviewed the figures to date and reported that the numbers were up approximately 2 %2 %
and were expected to be up approximately 5% at the end of the year.

5. DIRECTOR OF TOURISM MARKETING REPORT ~ CAROLYN

TRAVIS: Ms. Travis reviewed the following items:

1. OVERVIEW OF REPORTS:

1 Ms. Lansing left during the discussion of Ms. Travis’ salary.
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LDPR — National Public Relations: Ms. Travis reviewed the report that was included in
the agenda. She discussed the upcoming placements and the angle on real estate and
cultural events. She reported the opening of a Stephen Starr restaurant at the Bal Harbour
Shops.

Mr. Gelb suggested that the Philadelphia media be focused on for that. Ms. Travis reported
that she backed off of regional publications due to feedback from the Committee. She
discussed the focus on the Northeast and Florida, in lieu of Attanta, Dallas, etc.

Local PR — Robyn Ross and Christine Procel: The report was included in the agenda.
Ms. Travis reported that notice was given for termination and work was being finalized. She
reported that they would handle certain magazines and Ms. Barfels would handie the rest
of the items.

Suzanne Corbo — Director of Leisure and Corporate Sales: Ms. Travis reviewed the
report that was provided in the agenda, which included sales calls in the Northeast area
three times a week, call center presentations, and working on tour operators.

Ms. Travis explained that the consultants had goals to meet and were evaluated quarterly.

Mr. Gateau explained increased corporate business (designer, buyers etc. related to the
Shops) at the ONE hotel, due Ms. Corbo’s efforts.

Laura Schmidt — Director of European Sales: Ms. Travis reviewed the report that was
provided in the agenda, with a focus of working with the tour operators.

2. LATIN AMERICA — STATUS:

TLG Mexico and DLX Argentina: Ms. Travis reported that both companies
were working on translating documents, sales calls, and evaluating the perception of the
market, etc.

3. INTERNAL REPORT:

Bal Harbour Tourism Shuttle: Ms. Travis reported that Ms. Barfels conducted
sales calls to the concierges. of hotels on the beach. Ms. Barfels reported that the larger
hotels (Fountain Blue, Ritz Carlton, etc.) were sending the most people (up to 25 a day)
and that the weekend riders were more. Ms. Travis reported alot of interest from the hotel
guests. Mr. Gelb questionéd if the numbers were as expected. Ms. Travis reported that
they were, but that she expected the amount to increase in the winter. Ms. Barfels reported
that the hotels had the bus schedule and either posted it or provided it at the concierge
desk. She reported that there was also interest in the Village’s food and beverage events.

Mayor Rosenfield clarified that a new bus, which was handicap accessible, had been
ordered. Ms. Travis expected the new bus to be ready in September and reported that the
existing bus would be traded in. Mr. Treppeda explained the loss of $10,000, to switch the
bus. Mayor Rosenfield pointed out that a mistake was made, since a handicap accessible
bus was not ordered originally.
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Email Campaign: Ms. Travis reviewed the dates for the email blasts (over 7,000
circulation) for Rhythm Sundays and holiday events. .

Mailers: Mayor Rosenfield questioned the success of the Kids Camp. Ms. Travis
reported six to ten kids daily (65% local and the rest tourists) and that the program was
completely subsidized. She discussed the plan to expand the program next year for older
kids to be sports based, specifically during the holidays.

Ms. Lansing questioned the Cultural program. Ms. Travis reviewed the success and the
interest it had created from the press and tourists.

Social Media: Ms. Barfels provided a report on her progress.
Grass Roots Marketing: information was provided in the agenda.

Website: Ms. Travis spoke against doing the pay per click, but spoke in favor of
doing the search engine optimization.

4. ACTION PLAN: Ms, Travis distributed and reviewed plans for next year.

CULTURAL EVENTS:

Movie Nights: Ms. Travis discussed and reviewed plans to move the movies to
Saturday nights (some geared to children and others for adults).

Performances/Concerts: Ms. Travis discussed plans to hold the concerts on
Thursday nights at the ONE Bal Harbour Hotel green. She reviewed the plans for the
Gypsy Kings, local bands/performers, and working with Fiorida International University.

Art Nexus: Ms. Travis distributed and reviewed plans for ArtNexus Bal Harbour Art
Nights, to create a cross between art and fashion at the Bal Harbour Shops (every month

- for seven months). She requested approval of the $21,000 ArtNexus consulting fee, which

would be reimbursed by the St. Regis (via written contract) as a sponsor.

A motion was offered by Mr. Gelb and seconded by Ms. Lansing to approve $21,000.00 for the
ArtNexus consulling fee, based on the Village being reimbursed by the St. Regis. The motion

carried (5-0).

- Live It Productions Cultural Calendar: Ms. Travis distributed and reviewed the
Live It Production cost of $121,325.00 for the.cultural calendar. She reported that Miami
magazine had raised $20,000 through December and $20,000 for next year, so their
vendors (banks, cars, etc.) would subsidize the Village's cost for the cultural calendar. She
explained that Miami magazine was looking for other sponsors for the remaining cost of
$81,325.00. Ms. Lansing requested that Ms. Travis also look into the Shops providing a
sponsorship, since they were benefitting from the events.

Village Guide: Ms. Travis reported that 50,000 guides would be printed for

- insertion in Miami magazine and for use as a sales tool of the events going on in Bal

Harbour. Mr. Gelb suggested also focusing on other ways to communicate the story of the
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thmgs going on in the Village. The Committee discussed the Village's brand image and
what the focus should be on. Mr. Gelb suggested that the guide also be sent to Village
residents.

A motion was offered by Mr. Gelb and seconded by Ms. Lansing to approve $121,325.00, with the

rovision that Ms. Travis would contmue to seek sponsors. The motion carried (5-0).

5. 2011 BUDGET: Ms. Travis distributed and reviewed the proposal for the Fiscal Year
2010/2011budget. Mr. Wallace discussed his comfort with the revenue forecasted for next
year.

Councilman Packer questioned the increase in the contingency fund. Mr. Treppeda
reported that he recommended having it.

Mr. Gateau clarified that the cost for the bus line item included salary, maintenance, etc.
Ms. Travis agreed that it did.

Mr. Gelb questioned the revenue going to beach maintenance that was not shown in the

tourism budget. Mr. Wallace explained that half of the resort tax revenue money that was

received from the St. Regis went towards beach maintenance, but that the tourism budget

did not show that amount. Mr. Gelb questioned if the fund tried to stay self-sufficient. Mr.
Treppeda reported that it did. '

Ms. Travis reported that the St. Regis expected to open in June 2012. Mr. Gelb questioned
if the resort tax revenue would be higher or lower than the payments received currently
when the St. Regis opened. Ms. Travis expected the revenue to be 10% lower when they
first opened. Mr. Treppeda explained that the Village would continue to receive the funds in
lieu of the resort tax revenue until they opened.

A motion was offered by Ms. Lansing and seconded by Mr. Gateau to recommend that the Village
Council accept the 2010/201]1 Fiscal Year budget for the Tourism Department as presented. The

motion _carried (5-0).

Director of Tourism Marketing Salary: Mr. Treppeda distributed information on
Ms. Travis’ salary/benefits, as well as a competitive salary analysis, and explained that Ms.
Travis had requested a salary increase. Ms. Travis justified that she was doing a different
" job than what she was originally hired for and that she had created additional programs for
the Village. She requested $135,000, in addition to a car allowance.

Ms. Travis left the room.

The Commitiee discussed the great job Ms. Travis was doing, the other benefits she
received (insurance, pension, etc.), Ms. Travis had only been in the position a little over a
year, the fact that none of the employees had received a raise or cost of living increase
(due to the economy), the forecast for the economy to worsen, the money that was recently
spent for an Assistant, a car allowance not being the norm for the position, and the
possibility that Ms. Travis may leave.

Mr. Treppeda reported that in his discussion, Ms. Travis had requested a 5% salary
increase (in lieu of the December performance bonus), a 2% cost of living (proposed for all
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employees), and a $400 monthly car allowance. He suggested that an employment
contract be prepared if terms were agreed to.

The Committee discussed the request, concerns with other employee contracts, and if the
increase/car allowance could be justified.

Councilman Packer discussed the public's negative perception of an increase.

The Committee discussed looking into a 5% salary increase (in lieu of the December
performance bonus), a 2% cost of living increase (proposed for all employees), changing
the formula for her bonus, and providing a three-year contract.

Ms. Lansing left the. meeting.

A motion was offered by Mr. Pruess and seconded by Mr. Gateau to approve the Village Attorn

to draft a contract (5% salary increase, 2% cost of livin and changing the structure for a bonus

to be presented at the next meeting. The motion carried (4-0).

6. OTHER BUSINESS: It was the consensus o the Committee that the
September meeting be changed to September 16th at 9:00 a.m., due to the Rosh Hashanah

holiday.

7. ADJOURN: There being no further business, the meeting was adjourned by

consensus of the Committee at 10:54 a.m.
m

ajfor Jean Rbseﬂliﬂg.(éj

Attest:

Ellisa L. Horvath, MI\/[C/ViIIage Clerk
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