BAL HARBOUR

- VILLAGE -
OFFICE OF THE VILLAGE MANAGER LETTER TO COUNCIL
NO. 038-2016
To: Mayor Martin Packer and Members of the Village Council
From: J M. G lez, Vill M
rom orge onzalez, Village Manager o Ma&/
Date: February 19, 2016
Subject: The Brickman Group Semi-Monthly Collins Avenue Report for the Dates

of January 31, 2016 to February 15, 2016

The purpose of this Letter to Council (LTC) is to transmit to you a scheduled semi-monthly
report which details the landscape services provided to Bal Harbour Village by The Brickman
Group.

This report provides information regarding the scheduled maintenance activities and any
additional services provided by Brickman such as, new plant installations and landscape
restoration work performed by the contractor beginning on Sunday, January 31, 2016 through
Monday, February 15, 2016.

Scheduled Maintenance Activities

During this period, Brickman provided turf mowing, hedge trimming, irrigation inspections,
weed control, pressure cleaning, and daily litter/frond debris removal within the entire corridor
as detailed with the report.

Additional Services

In terms of additional services provided, Brickman adjusted the grade and replaced sod in
the right a way of the Tahoma building. Brickman also began removing and preparing for sod
installation in front of the Sea View Hotel and the Bal Moral, Bal Harbour Tower, and the
Palace Condominiums. Additionally, the tree rings at the base of the Date Palms in front of
the Bal Harbour Shops were adjusted to the proper size and shape.

If you have additional questions, please contact me.

JMG/JO



The Brickman Group Bi-Weekly Report JAN 31- FEB 15 2016
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Trimming Control Cleaning Trimming
(See Below)
EAST COLLINS 2/8 2/9,2/10,2/11 2/8-2/15
WEST COLLINS 2/8 2/3-2/11 2/6,2/2-2/4
CENTER MEDIAN N/A 3-Feb 2/4 2/11-2/15
Q6TH ST 2/8
HAULOVER BRIDGE GRASS JUST INSTALLED 5-Feb 2/12-2/15
FOUNDERS CIRCLE 2/9
REPLACEMENT DATE WORK PERFORMED
TAHOMA 2/2-2/4 REPLACED SOD IN FRONT OF TAHOMA
EAST COLLINS 2/8-2/15 BEGIN REMOVAL AND REPLACEMENT OF SOD IN BAL MORAL,SEAVIEW, BAL H TOWER AND THE PALACE.

WEST COLLINS 2/6 FIXED TREE RINGS ON ZAHIDI DATES IN FRONT OF THE SHOPS.




